     
Financing the Next 90 Years
The ground lease of the proposed redevelopment calls for an annual payment to the church of $250,000.  Full payments would begin at completion, approximately five years from now (allowing for design, permit approval, and construction), and lesser amounts during the five year interim.  The amount would increase by 44% at the end of twenty years, then by twenty percent at the end of another ten years, and at ten year intervals thereafter.  For years 81 through 85, the amount would be $1,074,954.  

Rental income from the Global International Montessori School, Wooly Mammoth pre-school, and the garage presently total $166,000.  Taxes, insurance, maintenance, utilities, capital improve-ments, staff time, and other expenses attributable to the rental property total around $45,000.

St. Mark’s total income, and expense, for 2008 were each around $450,000, and approximately that amount was approved for 2009.  

The graph shows the levels, over the 90 year term of (1) the proposed ground lease payment, (2) rental income from the existing facilities, and (3) the total budget of the parish.  Both the rental income and the parish budget are augmented each year by 4%.  The average increase in the cost of living index for the forty years 1966-2005, is 4.7%.

The relatively flat (white) line at the bottom of the graph is the income from the ground lease, increasing to $1,074,954 for the final five years 2094-2098.  The next line up (gray) is the rental income from Williams Hall and the garage, incremented by 4% per year.  The top line (black) is the total parish budget, incremented by 4% per year.  

If the incremented parish budget in 2098, of close to $15,000,000, is shocking, keep in mind the power of compounding, and that just fifty years ago a postcard (now 27 cents) was truly a “penny [one cent] postcard.”  If annual increases in rents and expenses were more or less than 4%, the top two lines would move up or down, but their relation to each other would be similar. 

Note that around the year 2029 (fifteen years after
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occupancy of the new building), the income from rentals would match that from the ground lease.  In following years, rental of Williams and the garage substantially exceed the ground lease.  Fifty years from now, rental would net almost twice as much income for the parish.  Williams Hall would then be one hundred years old (and the church 150+).

The figures above represent best estimates from presently available data; any updated figures from the proposed agreement or elsewhere will permit adjusted calculations.  We need to look ahead, to determine as well as we can the effect of a 90 year commitment on future generations.  Just as with the effect of global warming, we need to consider how what we do now will affect those who come after us.  

After 85 years, around 2098, the ground lease would expire and the church acquire title to the 85 year old dormitory building to use as it chose.  This is another factor, and like all those above, deserves prayerful consideration in our once-in-a-century decision.  

Jack Sawyer, parishioner
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